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JOINT MUNICIPAL WASTE MANAGEMENT STRATEGY REVIEW PROGRESS REPORT 
WDA/40/09
Recommendation
That:

1. Members note the report, progress made to date and accept the key milestone dates for engagement listed in paragraph 4 for the Strategy Review ;
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JOINT MUNICIPAL WASTE MANAGEMENT STRATEGY REVIEW PROGRESS 
REPORT
WDA/40/09
Report of the Director
1. Purpose of the Report

1.1 To advise Members of the current status of the Joint Municipal Waste Management Strategy (JMWMS) Review,  progress made to date and the cost and risk implications associated with the status of the Resource Recovery Contract (RRC);
2. Background
2.1 Members agreed the Strategy Review budget as part of the Authority’s Revenue Budget (Report WDA 04/09) and £195,000 was allocated to the Strategy review for 2009/10 with a further £50, 000 identified in the forecast Budget for 2010/11. Members considered and agreed a report (WDA 08/09) for the funded programme of projects for the strategy review. 

3. Progress Made to Date

3.1 The Senior Officer Working Group has established a review group chaired by MWDA to manage the programme and agreed a timetable to deliver the range of activities. This Group includes representation from the Merseyside Environmental Advisory Service (MEAS) to reflect the importance of the development of the JMWMS in the context of the Merseyside Waste Development Plan Document. The current Review Programme Plan is presented in this report as Appendix 1.

3.2 Halton Borough Council has made a decision to proceed with a separate but aligned Strategy review. MWDA and Halton have agreed to work together on specific common tasks and tenders. The Programme Plan will reflect those measures as they are developed.
3.3 Key progress made to date has been:

· Tendering for a Merseyside and Halton Waste Composition Analysis. This will be a two seasonal analysis (Winter/Spring 2010) across all districts taking representative samples of recyclables, organics and residual waste from each District and HWRCs. The tender should be awarded shortly and the work completed in August 2010.

· The development of a model to progress issues and options for the review. This work will lead to engagement and consultation with officers and Members early in 2010.

4. Current Position and Risk Implications
4.1 The original timetable to complete the review needs to be extended from March 2011 to December 2011. A copy of the Review Risk Register is attached at Appendix 2. The risks are:

a. Resource Recovery Contract

The outcome for the current stage of the RRC procurement holds significant impacts on the scope of the Issues and Options that will need to be considered in the Strategy Review. The scope and resources for the review may need to be reconsidered and significantly extended e.g. to include a complete new analysis of waste treatment options dependent upon the decisions in relation to procurement strategy, such as any decision to re-procure. 

b.  DPD Process
The timetable for the DPD has significantly altered during the last few months with potential changes to the date for the Examination in Public in 2010 or 2011. The Strategy Review timetable must accommodate these changes to avoid causing confusion to Members and the general public on the DPD and Strategy when we proceed to public consultation on the Strategy.

c. Engagement and Consultation Process
Senior Officers consider it important to refer the strategy back to MWDA and District Members at appropriate stages in its development to ensure understanding and commitment to the process throughout the lifetime of the Review. It is considered necessary to delay any wide public consultations until September 2010 at the earliest, to allow further engagement and agreement with Members and reflect any changes in policy following Local and National Elections. Key milestones to engage with Members in addition to formal consultations are:

· February/March 2010 – consultation on Issues and Options;

· July 2010 – in advance of public consultation;

· February 2011 – Feedback from public consultation and;

· July 2011 – final draft strategy prior to ratification.

This change in the timetable will result in only approximately £20,000 being spent from the review budget for 2009/10. It is, therefore, proposed that £175,000 be carried forward to 2010/11 to complete the balance of engagement and consultation work.
5. HR Implications

5.1 There are no HR implications associated with this report.  

6. Environmental Implications

6.1 There are no environmental implications associated with this report.
7. Financial Implications

7.1 There will be an under spend in the JMWMS budget for 2009/10 due to the timetable delays described in paragraph four of this report. It is considered that only £20,000 will be spent out of the £195,000 budget in 2009/10. This impact will be taken forward as part of the Authority revenue budget process for 2010/11 and forward budget for 2011/12.
8. Conclusion

8.1 The strategy review timetable has been subjected to major revision due to the knock on effect from the RRC procurement and DPD processes. However, progress has been made in key areas and extensive work is planned for the winter quarter 2009/10.

8.2 The delay on the engagement and consultation programme will result in an  underspend in the expenditure allocated to that part of the review. This will need to be reviewed by officers and recommendations put to Members as part of the Authority revenue budget process for 2010/11.
	The contact officer for this report is: Stuart Donaldson
6th Floor, North House, 17 North John Street, Liverpool L2 5QY
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0151 255 2570
Fax:
0151 227 1848

The background documents to this report are open to inspection in accordance with Section 100D of The Local Government Act 1972 
Appendix 1: JMWMS Programme Plan

Appendix 2: JMWMS Review Risk Register








